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From Chambers’s Edinbuigh Journal.
THE SUCCESSFUL MERCHANT.

Unper this title has lately been produced-
y P

a novelty in our literature, the memoirs of an
eminent commercial man. Samuel Budgett
died in May 1851, at the age of filty-seven.
Though starting in life without capital or
credit, he had, by the sheer exercise of his
ewn innate qualities, risen to the head of one
of the most colossal concerns in England.
Had he been merely a clever bargainer, and a
sktlful organiser of business arrangements,
there might have been some value in his me-
moirs, as a guidance to young mercantile as-
pirants ; but Budgett was something more
than all this, and his biography serves the
far higher purpose of shewing how a man
may be at once a most adroit merchandiser,
and a man of liberal practice, and a true lover
of his kind. Let it not be supposed that he
was a soft man, who had prospered through
some lucky accident. He really wasa tho-
reugh-paced follower of the maxim, which
recommends buying in tne cheapest and sell-
ing in the dearest market: he was reputed as
keen in business. But he wasalso kind-heart-
el and high principalled, and it is their uni-
on of remaikable qualities which gives his
memoirs their best value.

Mr Budgett was a general provision-mer-
chant at Bristol, which also was a large
warehouse at Kingswood Hill, where his pri-
vate residence was. His biegrapher presents
him as he came daily into town to attend to
business. * You might have often seen dri-
ving into Bristol, a man under the middle
size, verging towards sixty, wrapped up in a
coat of deep olive, with gray hair, an epen
countenance, a quick brown eye, and an air
less expressive of polish than of push. He
drives a phaton, with a first-rate horse, at
full speed. He looks as if he had work to do,
and had the art of doing it. On the way, he
overtakes a woman carrying a bundle. 1n an
instant, the horse is reined up by her side,and
a voice of contagious promplitude *ells her to
put up herbandle and mount, The voice com-
municates to the astonished pedestrian its
own energy. She is forthwith seated, and
away dashes the phzeton. Ina few minutes,
the stranger is deposited in Biistol, with the
present of some pretty little book, and the
pbazton hastens on to Nelson Street. There it
tarns into thearchway of an immense ware-
house ‘ Here, boy : take my horse, take my
horse!" It is the voice of the head of the
firm. The boy flies. The master passes
through the offices asif he had three days’
work todo. Yet his eye notes everything.
He reaches his private office. He takes
from his pocket a memeranduw baok, on
which he has set down, in order, the duties of
the day. A boy aits at the door. e glan-
ces at his book, and orders the boy to caila
clerk. The cleik is there promptly, and re-
ceives his instructions in a moment * Now,
what "is the next thing 2 asze the master,
glancing at his memorandum. Again the
boy is on the wing, and another clerk ap-
pears. He is soon dismissed ¢ Now, what is
the next thing 7’ again looking at the memo-
randum. At the call of the messenger, a
voung man now approaches the cffice door.
He is a “traveller;’ but notwithstanding the
habitual push and selt possession of his class,
he evidently is approaching his employer
with reluctance and embarassment. He al-
most pauses at the entrance.  And now that
he is face to face with the strict man_of busi.
ness, he feels much confused. £

¢ Well, what's the matter ? T understand
you can't make your cash quite right.

¢ No, sir.

‘How much are you short ?

* Eight pounds, sir/
~“ Never mind; T am quite sure you have
done what is right and honorable. It is some
mistake ; and yusu won't let it bappen again.
Take this and make your account straight.

The young man takes the proffered paper.
He sees an order for ten pounds; and retires
+as full of admiration as he had approached full

~otianxiety.
“Now, what is the next thing?
a porter is summoned. He comes torward
as it he'expected rebuke. * Oh! [ have got
such a complaint ihorted azainst you. You
know that will nevey do.  You must not let
s that occus again/

Thus with incredibie despatch, matterafter
matter is settled, and all who ieave that office
go o their woik as if some one had oiled all
their joints.

At another time, you find the master pass-
ing through the waiehouse. Here, his quick
glance tdescries a man who is moving drowsi-
ly, and ‘he says a sbarp wornl that makes him,
in'a moment, nimble. There, he sees ano-
ther blundering at his work. He had no
jdea that the master’s eye was upon him, till

© he finds himself suddenly supplaunted at the
job. In a trice it is dope; and his master
leaves him to digest the stimulant. Now, a
man comes up to tell him of some plan he
has in his mind for improvirg sorgething in
his own department of business. * Yes, thank
you, that's a_good idea;’ and putiing balf a
crown into his hand, be passes on. Tn ano-
ther place he finds a man idling. You can
saon see, that of all spectacles this is the one
least to his mind. ¢ If you waste five mi-
nates, that is not much; but probably it
you waste five minutes - yourcelf, you lead
some one else to waste five minutes and that
makes ten. Ifathird lollow your example,
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that makes a quarter of an hour. Now, therc , power could restrain him. He soon set forth

are about one hund:ed and eighty of us heie’;
and if every one wasted five minutes in the
day, whot wounld itcome to ? Let me see. Why
it would be fifteen hours; and filteen hours a
day would be ninety hours—abouteight days,
working time, ‘in a weex; and in a year,
would be four hundred days. Do you think
we could ever stand waste like that? The
poor loiterer is utterly confounded. He had
no idea of eating up fiiteen hours, much less
four hundred days, of his good employei’s
time; and he never saw before how fast five
minutes could be multiplied.

Mr Budgett was the son of a worthy cou-
ple, aot exactly in poor, but in rather difficult
circumstances. He had little school educa-
tion ; but his motber gave him a good reli-
gious training.  From his earliest intelligent
years he loved traffic. His first transaction
was gelting a penny for a horse.shoe which
he had found. Discovering that for a half-
penny he got six marbles, but for a penny

fourteen, he bought pennywerths and sold |

them in half-pennyworths to his companions,
thus realising a profit. Meeting an old wo.
man with a basket of cucumbers, he bought
them, and by selling them again realised nine-
pénce. Truly in his case the boy was father
to the man, But what was notable in him,
he would give away his accumulated profits
all at once, in the purchase of a hymn book,
or for the relief of some poor person. Even
then, it was not for soidid or selfish ends
that he trafficked. In these early years his
singular tact also came out. ‘I remembver,’
he said, ‘about 1806 or 1807, a young man
called on my mother, from Mr Dv—— of Shep-
ton, to solicit orders in the giocery trade. His
introduction and mode of tieating my mother
were narrowly watched by me, partjcularly
when she asked the price of several articles.
On going to my father she remarked, there
would be no advantage in dealing with Mr
D——, as she could not see that his prices
were any lower than those she was in the ha-
bit of giving. Islipped aside, and began to
think : * Why that young man might have got

my mother’s trade if he had known how; if|
any articles, he |

instead of mentioning so
had just offered one or two At a lower price
than we have been in the habit of giving, she
would have been induced to try those articles,
and thus he would have been introduzed,
most-iikely, to her whole trade : besides, his
manner was rather loose, and not of the most
modest or attractive kind.? 1 believe the
praztical lesson then learned, has since then,
been worth to me thousands of pounds—
namely, Self-interest is the maiaspring of
human actions: you have only to lay before
persons in a strony light, that what you pro-
pose is to their own interest,and you will ge-
nerally accomplish your purpose,’
certainly few boys of twelve years who would
have caught up such an idea as this fiom so
common place a circumstance.

By the time he was fourteen, he had reali-
sed thirty pounds by private baster. He gave
the money to help his parents. When put

Kingswood Hill, it might have been expected
that he wounld speadily distinguish himsell';
and so he might have done as far as intellect
was eancerued § but, uuluckily, his sueogu,
was at first inadequate for his duties, and his
brother actually sent him away as hopeless,
With great difficulty, he made his way into
another trader’s employment, and there he
gave entite satisfactibn.
reclaimed him, and though offered a higher
salary where he was, Le returned to serve out
histime.  Longbeiore that period had arrived
he was beginning to soar above retail busi

There are ;

His brother, then, !

ness. * The markets were well watched, eve- |

ry advantage of time or change turned to ac-

count, and his singular power of cheap buy-

ing exerled with ali vigour. The trade stea-
dily grew; every now and then those in theic
owu line were surprised at the sales they were
able 1o make, and the neighbourhood resound-
ed with the news of the great barzains to be
had at Budget’s.  As custom increased, sodid
envy and acensation. Many scrupled not to
declare, that they sold cheaper than they
howvght, and therefore must soon come to an
end ; yet they went on, year by year, in stea-
dy and rapid inciease. . . .. He already
seemed to descry in the diistance the pessibi-
lity of a great wholesale establishment; but
this must be reached by litle and little. He
would not aitempt what he could not accom.
plish. Any sudden bownd, theiefore, by
which he was at once 10 pass the galf now
separating him from his object, was not to be
thought of. A little at a time; secure what
you have, work it well, make it fruitful, and
then push on a little farther; but never
stretch out to anything new ull all tae old is
perfectly cultivated.!

The brother, who was filteen years his se-
nior, and a man of oiudinary character, was
borne on the towering genius of Samuel the
apprentice. *Among tuc customers of the
shop were numbers of good women, who
came from villages ata tew miles’ distance,
monnted on doukeys.  As the low of purcha-
sers was greaf, a crowd of these patient steeds
would often be for a long time about the door,
while their respectlive mistrosses weie oblain-
ing goods, la this concourse from a disiance,
the quick eye of Samuel discovered the germ
of an extended trade. Why should he not
go into their neighbourheod regularly, and ob-
tain their orders; so securing their custom al-
ways, and affording. them accommodation,
while he obtained vew chances of extension ?
tlis brother was much moreinelined to pursua
the regular course than to branch iuto any-
thing'new ; and the caution of the ore pro-
bably actedas a nseful counterbalance to the
energy of the other. But Samunel was not to
be held wiihin the. shop-walls : he had his
plans for esecting a great business, and no

! tiade extended.

: UL pepper with an article called P, D.
as apprentice to an elder brother, a grocer in

to the villages of Doynton and Pucklechuieh,
and arranged to meet the good folks at fixed
limes.m one house or m‘.o\‘her conveniert
for them, and there to receive their orders. He
made himself their {riend : he was hearty, fa-
miiiar, and in earnest ; he noticed their chil-
dren ; he knew their ways; and he rapidly
gained theirfavour, and effected considerable
sa es.

* This point gained, he began to talk of
supplying the smaller shops. ¢ Why should
not wesupply them as well as other people ¢’
His brother shrank from anything that seem-
ed to approach the wholesaje. He feared
that they would get beyond their means, znd
wished to pursue the old course. Samuel
could wait but he could not suivender.  Sup-
ply the smaller shops he would, and by de-
grees he managed to accomplish it. Very
gradually, the range of this guasi-wholesale
Firmly keeping to his pur-
pose of working all he had got, and going on
little by little, he made noabrupt enternrise—
no great dash ; but on, on he plodded in the
humblest way, caring nothing for show, but
careful that every foot of gisund under him
was solid. He gradually began to make a
modest sort of commercial journey, and
among tradesmen to whom he would not
venture to offer the higheraiticles of grocery,
raised a considerable trade in such descrip-
tion of goods as he might sapply without
seeming to push into too important a sphere.’

Having made a lucky purchase of butter,
Samue! went amongst traders of his own
kind for orders, and at first met with little but
contempt. He persevered, nevertheless, and
in a little time made his way. By little and
little his house, of which bhe became a partner
acquired a footing, and began to be talked of
as a kind of prodigy for a village, The lead-
ing principle lollowed, was to do business
entirely by ready money, in buying as in sel-
ling. A wonder may now be felt how Mr
Budgett contyived, with no advantage of capi-
tal at starting, to act upon this rule. The
plan is simple and may be easily foilowed.—
Let the transactions be in a proper propor-
tion to the means. [t looks a slow plan; but
in reality, by securing an exemption from pe-
cuniary embarrassment, it allows a business,
other circumstances being equal ; to go on
faster than might otherwise be the case. Mr
Budgett could accept small profits on his
ready money transactions, and by their fre-
quency, outstrip heavier pursed but also hea-
vier minded men. "

The leading maxims of Samuel Budgett in
business were—~ Tuct, Push and Principle. In
the two former he was a great genius, and
much he no douht was indebted to them.—
Yet we are inclined to think that Principle
had the ' chief hand in his snccess —
He was entitely a just man. He would
rebuke a youngsalesman more severely tor
a slight inequality in” his weighing scales
against the public than lor a neglect of his
duty. It was acustom of grocers lo. mix up
Mr Bud-
gett long kept a cask of P. D.; but he at
length reflecting seriously on it one evening,
he went to the shop, 1eopened it, took out
the hypocrilical eask toa neighboring quarry
and there staved il, scaitciing the P D,
amongst the clods, ard slags and stones ;
after which he returned with a light heart to
bed.

There was also a benevolence at the bottom
o all Mr Budgett's proceedings as a man of
business. , It appeared strongly in his relati-
ons to his sabalterns and working people.
Though astrict disciplinarian, and not to be
imposed upon in anything, he was so hu-
mane ana liberal towards all aronnd bhim, that
they served him as much lrom love as duty,
He has discharged men for miseonduct or dis-
loyalty, and alterwards pensioned their fami-
lies till they’got other employment. His libe-
rality in suppoiting charitable institutions,
and relieving private cases of distress, knew
baidly any bounds; but, at a fair computation,
it has been estinated at about £2000 a year.

Observing one of his men looking for some
time very melancholy, h’(?callml him up, and
inquired into the cauge * The sickness of
his wife had entanglgd nim in debt ; he conld

| nor eat, he could not sleep ; his life was a

misery to himn, and he had exclaimed with a
pathos that sunk deep into my dear relative’s
tender heart: ¢ Master Iam in debt; every
time [ go near the river, something bids me
fling myselfl into it, telling me there's water
enough to rid me of all my troubles; and that
il I don't, I shall be sent inlo the prison
there for debt.

¢ Deeply affected, he inquired of the poor
man the names of his creditors, the amount
of their tespective claims, and the peculiar
circumstances which had led to the contiac-
tion of each liability. Having ascertained
these particulars,and perfectly satisfied him-
self that the man had not forgotten the pre-
cept of the society to which he wasa mem-
ber—* Not to contract debt without at least
a reasonahle prospect of discharging it'~—he
asked him whether freedom trom these liabi-
lities would restore to bim peace of mind-—.
The question wasanswered by a sort of sick-
ly smile, which seemed to indicate a perfect |
despair of such a consnmmation. * Well, |
come, said the master, * [ dont think things |
are quite so bad, ———, as they appear to be 10 |
you.. See here my poor fellow, you owe
pounds; it's a very large sum for 2 man |
like you to be sure; and if you had run into .
debt to anything like this amount thovgh ex- |
tiavagance, or even thoughtlessness, I should !
have regarded it as an aet of dishonesty on
your part, and Imight bave felt it right to
discharge you. But you are to be pitied and |
noi to be blamed. Cold pity alone goes for |
nothing, so let us see how you can be helped

. his many hamble relations.

out of your troubles. Now, do you think
your ecreditors, considering all the circum-
stances would take one hall, and ke satisfied 2
Here's Dr. Edwards—lis bill is the heaviest ;
itwe can get him to take one half’e—

¢ One-balf, master !’ exclaimed the poor
man, ¢ butif they would take half, where’s
the money to come from ? I’arn’t got a shil-
ling in the world but what's coming to me
Friday night; and when I take my wages
now, I ’arn’t any pleasure in looking at the
money, because it ain’t my own; it should
20 to pay my debts, and I'm obliged to use it
1o buy victuals. 1 think inmy beart I shall
ue'er be happy again.’

¢Still more sensibly affected by the poor
man’s manner the longer the interview last-
ed, my kind-bearted relative begged him notto
distiess himself any more; he said that a
Friend of his had given hima sum that was
quite equal to one-half his debts, bade him re-
turn fo his woik, order a horse to be put into
harness as he passed throungh . the yard, and
brought round in ten minntes; and told him
to be sure and make himself as happy as he
could till he saw him again. He immediate-
ly diove round to every creditor the poor man
had, compounded with them for their respect-
ive claims, and oblained their receipts in full
discharge. On his retuin, the poor man’s
starc of bewilderment was indescribable. He
watched his master unfold the receipts one by
one without utiering a syllable ; and when
they were put into his hand, be clutched them
with a sort ol convulsive grasp. but still net
a word escaped him. Atlength he exclaimed :
¢ But, master, where’s the money come from '

¢ Neverdo you mind that, ——,? was the re-
ply; ‘2o home, and tell your wife you are
out of debt; you are an independent man. I
only hope tae creditors have felt something
of the satisfaction in forgiving you one-half
your debt to them, thai we know God feelsin
forgiving our debts to him for Christs sake :
I have said that much to all of them.

* But the puzzling question had not yet
been answered, and again it was put, ‘But,
master, where's the money come from 7'

¢ Well, well, 1 told you a Frienp had given
it tome for you. You know that Friend as
well as Ido. There now, you may leave your
work for to-day : go home to your wife, and
thank that Fiiend together for making you an
independent man. But stay,——, 1 had al-
most forgotten due thing. Icalled to see M
P. ag | drove through Steke’s Croft; I told
him the eriand that had carried me away
from home ail day, and he gave me a sove-
reign tor you to commence the world with.

* The poor fellow was too much affected to
say anything more. ‘The next morning, how-
ever, he appeured again, butaiter a most com-
plete failure in a valerous attempt he made to
express his thanks, he was obliged to leave
the counting-house, stammerring out that
* both he and his wife felt theirhearts to be as
light as ‘a feather.’

Mr Budgett was, by family connection, a
Wasleyan, and at all periads of his lifé undera
strong sense of religion. He had ecven acted
asa lay-preacher.’ It was his custom to have
ail the people of his establishment assembled
for relizious exercises every morning before
proceeding to business. He was agtive as a
Sunday-school teacher, and asaisted with his
purse and his own active exertions in every
effort to Chiistianise the rude people of Kings-
wool. When he became a highly prosperous
man, he had a good country honse and a
handsome establishment ; but wealth and its
refinements never withdrew him fiom famili-
arpersonal intercourse with his people. Nei-
ther did it ever in the leastalineate him from
His conduet, in-
deed,in all these respects was admirable,and
well entitled him to be, what he was, the
‘most 1evered man of his neighbourhood and
kindred, At his death, the expression of
mourning was widely spread, as if the whola
population had feft in bis loss the loss of »
{riend.

‘I'héd volume which supplies ns with thesa
particulars and extracts, is a very interesting
oue 3 yet we conld wish to see it abridged of
some poitian of the fong episodes, in the
style of pulpit discourses, with which. the
author has thought proper to expand it. If
properly condensed, and the details of the
life presented given perhaps in somewhatbet-
ter order, s0 as to’explain more clearly the
steps of Mr Budgett's rise as a merehant, the
work might become a vade-mecum for the
young man of business, exhibiting to him a
model of character and conduct such as
could not but exercise a good i nfluence over
his future career.

From Cbambeis’s Edinbargh Journal.
INPLUENCE OF TXAMPLE.

In o certain village in Switzerland, some
years ago, there were heavy complainis among
ail who possessed trees, that no frait was
safe, that the children plundered it perpeto-

ally before it eame to maturity ; and got only
that, but that the green saplings had no secu-
rity against them. Another serious complaint
was the barbarity of the childien towards ail
living creatnres in their power. The clergy-
man, teacher. and elders, often laid their heads
together, to find some remedy tor this whu-
man spirit, by which every child in the place
was more or less affected. They could not

! conceive why such a spirit should prevail so

specially in this village; but they could find
neither cause nor remedy ;  all exhortations,
all punishments®were in vain. The elergy-
man of the village was changed ; and the new
minister was a great fiiend to schools, His
first walk was tothe school-house. The vice

of the scholars has been made known to hin,
and the failure of all preventive mepsures
hitherto applied. But, determining within




