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HOW HE MADE MILLIONS. 
CAREER oF PHILIP D* 

THE MILLIONARE. 
THE 

ARMOUR, 

The Value of Possessing a Long head and 

Plenty of Pluck—How he Escaped a Wheat 

Squeeze—Made a Million in the Panic 

Year—A King of Financiers, 

The world is his fi:ld, and the Un'ted 
States is his workstop. His employees 
number tkou:ands. His army of workmen 
is greater than that of Xenophen, andit is 
an army never in ratrest. He pays out in 
wages alone balf a million dollars every 
month. His business direztly gives suppo:t 
to more that fifty thousand peopl, anl it 
amounis fo one Lundred million dollars 

every year. Four thousind railway cars ara 
speeding over the iron tracks loaded down 
w.¢0 bis merchand’s>. He bas his establish- 
ments ia every cily of the Uhaited 
States, and his agents ere at work 
for him in every part of the globe. The 

cable and telegraph wires, which come into 
his cffice are daily loaded with privata 
news for him as to tle wants and supplies 
‘of the nations of the world, and by fele- 
graph Le sends forth the orders which are 
to mike or loce millicns. From the wheat 
field of Rustia, from ‘hs grain-bearing 
plains of North India and from the markets 

of Australia and Europe come the reports 
of L.4 men, and every morning ke has, as 

it were, a map of the actusl cordition of 

the world before him, and can tell from 
whence his procucts will b2 in demand. 

I refer to Philip D. Armour, the Napol- 
eon of the Chicago capitalists, the b:ron 
of the butch:rs, and the king of the pork- 

packing and grain-shipping products of 
the United States, writes Frank G. Cargen- 

ter in the New York Dispatch. I bave 
heard much of him durinz my stay bere in 
Chicago, and I had an irteresting chat 
with him in his cage-like room, where 
be manages his itimense business 

But firzt let me tell you something of the 
msn. Heis, you know, self mide. Born 
in New York State about six'y-years ago, 

hz starled West to make his fortune. He 

was, I think, still in his teens wh-n the 
gold fever caught bim, and he worked his 
way across the plains and over the moun- 
tains to California. His journeys were fu'l 
of hardships, and he tells many int resting 

stories concerning it. At one time his 

shoes bad worn out. The sage Lush and 
the cacti cut into his feet, and he was 
a'most wild to obtain some kind of con- 
vevance to carry him onward. At last, 
upon nearing a town in the Rockies, he 

met a man riding a very fine mule. He 
stopped him and asked him if he would sell 
the animal. The man rephed thit he did 
not care to sell, but it Armour really want- 
ed it he could haveit tor $200. This, how- 
ever, was more than young Armour could 
spare, and a trade was finally made, by 
which Mr. Armourgot the mule lor 
£160, which, was just about ali 
the money he had. In telliog the 
story Phil Armour describes the de- 
lights of riding the mule, and how light bis 
bear: was as he trotted onward. He rode 
gayly into tke town and was passing through 
the main street when h2 wes met by a man, 
who, in fierce tones, asked him where he 
had gotten mule. Mr. Armour to!d him. 
The man then said : 
Why, man, that mule belongs to Den- 

nis Hanks. It his been stolen, and I 
advise you to give it up at oncz end get out 
of town, or you will pe in ths hinds of the 
vigilance committee.’ 
Th: man succeeced in thoroughly 

frightening Armour, who gave up his mule, 
and, sick at heart, hurried on his way. A 
day or two later be came to a miners’ camp 
in the mountains, and there spent the night. 
He was asked how he bad ¢ me, and he 
told of his adventures, including the 
swindle of the mule. As he did so, the 
miners burst out laughirg and one of th:m 
said : 
“Why, min, I bought that d—d mule 

myself... It has been scld over and over 
again a fully one hundred men have been 
taken in by it. The man in the town is a 
confederate of the seller ot the mule and 
they are making their living by taking in 
the tend¢rieet.” 

It did not take long, however, for Phil 
Armour to get his eye teeth cut. He final- 
ly got to California and there made the 
littie money which formed the foundation 
of his fortune. 
Mr. Armour is a far-sighted man. He 

looks ahead and is not afraid to trust his 
own judgment, He is broad gauged in his 
ideas. There is nothing of the pessimist 
abr g him. He is always a bull in the 
mai act and never a bear. His great for- 
tune has been made largely through his 
faith in the United States and its prospects. 
His first strike was, in fact, a bold bet on 
the successful outcome of the war. He 
had made bis lit le pile in Cali'ornia and 
and had gone into the pork-packing busi- 
ness with old John Plankington, of Mil- 
waukee. One day he came into the office 
and said : 
“Mr. Plankington, I em going to New 

York at once. The war is over, Grant has 
practically beaten the retels and we will 
have peace in a few weeks. I am going to 
New York to buy all the pork I can get.” 
Mr. Plankington at first questioned the 

plan, but he finally consented eni1 Armour 
went East. He bought right and 1:ft. Ths 
New Yorkers were despondent. They bad 
lost faith in the Union and prices were 
away down. The news from the field, how- 
ever, soon changed matters. It soon be- 
came apparent that the war was really 
over, and the result came as Armour had 
predicted. Prices went away vp, and out of 
that deal Mr. Armour cleared something 
like a million dollars. There are several 

concerning Mr. Armour. He thinks quick- 
ly and acts on his own jadgm nt. 
Armour is not afraid of big things, &nl 

he is ready to fight to kold bisown. An in- 
stance of this occurred not long ago. For 
some fime the grain brokers here had 
hoped to be able to down Armour. They 
bad tried it a number of tim2s and failed. 
At last they discovered that he had bought 
three million bushels of wheat to be deliv- 
ered in May. The market was insuch a 
state that he bad to tike it. The Chicago 
elevators were full, and the brokers 
laugted in their sleeves when they thought 
of Armour’s having all that wheat dumpad 
down upon him and no plac: to put it. 
They expected that he would have to sell, 
that they could buy it at their own prices, 
and that he would lose a fortune by it. 
Thit was the situation about the 1st of 
April. On that dav Armour called in his 
architect aad builder Said he: ‘I must 
bave within thirty days elevators built 
large enough to stor2 three million bushels 
of wheat.’ 

‘It can’t be doce ’ said the architect. 
‘It must be done,’ replied Mr. Armour. 
‘It is a physical impossibility,” was the 

reply. ‘We might do itina year. We 
can’t do it in a month!’ 

‘I tell ycu it must be donz?' was Ar- 
mour’s reply. ‘Call in some of ths o'her 
men.’ 
Au this, others of the employees con- 

nacted wi h building mat'ers were admitt- 
ed. They a'l joined with the archit:ct, 
and pronounced the putting up ot the 
structures at that time aa impossibility. 
Mr. Armour listened to them, but his 

iron jaw at the close came together more 
firm'y than ever, snl he said: ‘I tell you 
it must be done, and it will b: done!" He 
then gave his orders. He bought a little 
island, known as Gooseneck Island, in the 
mouth of the Chicago R'ver, on which 
to build the elevators. He bad 
alvertisements posted over Chicago 
that any man who could handle a pick or 
drive a nail cculd fiad work bv cal'iang at 
P. D. Armour’s stockyards. He put up 
an electric lightning system and worked 
three gangs ot men eight hours on a 
stretch, putting so many men on tke work 
that they covered it like ants. He went 
out (very day end took a look at the work 
linseif, and the result was h2 hid his 
clevators three days befora the wheat be- 
gan to come. This work hid been done 
quietly, end few of the brok¢rs knew of it. 
He took care ot his 3,000,000 tushels and 
made a biz thing off ot their sale. 

This was like Armour. IHeis Napcleonic 
in his strokes. He is Napoleonic in his 
make-up. He 1: one of the few men who 
can do more than one thing at a time. 
Wtile he was talking with me, messenger 
boys would brisg him telegrams showing 
th: condition of the stocks. He would 
answer them, giving his orders to buy or 
sell. At such tim2sit seemed to me that 
Le was not listening to my qu2stionsand 
to what I was saying, but 1 soon discover- 
ed that he was carrying both our conver- 
sation and the markets in his mind et th3 
same time. I have been told ke has 
this ability in a marked degree. 
Dr. Frank Gunsaulus the bead of 
the Armour Technical Institute, 
siys he does not doubt but that Mr. Ar- 
mour could dictate 1:tters on different sub- 
jects to three or four different secretaries 
at the same time, holding the thought of 
e.ch separately and carrying on the thre: 
or four threads of thought without con- 
fasion. 
Ansther instance of Mr. Armour’s 

Napoleonic character was seen here in the 
panic of 1893. He was one of the few men 
prepared for the panic. He saw it coming 
months befora it was a possibility in the 
minds of other great capitalists of the 
United S*ates. He b-gan to prepare for it 
in 1892. He bad not been feeling well, and 
he weat to Eatop2 for his health. While 
loafing about Carlsbad he came into con- 
tact with scores of the moneyed men of 
Europe, and from the way thay talked he 
learaed that a s'orm was brewing. All at 
once he d:ciedto come home. The day he 
landed at New York he t:legraph:d the 
leading managers of his different depart- 
ments to come there to meet him, They 
came. They told bim t:a' business had 
never been better ; thit all of bis enter- 
prises were paying, and that they were 
miking menzy hand over fi t. Mr. Armour 
heard their reports, and then threw a 
thuaderbolt in their midst by telling them 
that he wanted them to cut down th: 
business to the clos2st mirgin. 

“There is a storm brewing, aad wa must 
draw in. We must have money to pre- 
pare for it, and I want youto get all the 
cash you can, and put it away in the vaults. 
I want you to go out in the street and 
stretch the name of P. D. Armonr to its 
utmost tension. Borrow every dollar you 
can, and let me know the result.” 
Some of the men rather thought that the 

“old man,” as they sometimes call bim, 
was crazy, but they did as he directed. At 
last they came to him and told him that 
they had about $2,000,000 cash. 
Oh,’ said he, that’s no: halfenough! Go 

out and borrow more. Don't be afraid. 
Get all you can, and get it as quick as you 
can.” 

This was done, and they finally told him 
that they had secured $4 000,000 in cash. 
In addition to this he also had in hand 
about $1,000,000 in negotiable securities. 
With a capital of what was practically 
about $8,000,000 on hand, Mr. Armour 
then set bak in his chair and said to him- 
self : 

«Well, it the crash must com>, I, at any 
rate, am ready for it.” ut 

It was not long after this that the crash 
did come. Money was not to be got for 
love, work or Lizh rates of interest. Prices 
dropped to the bottom. Armour was prac- 
tically the only man who was perfectly pre- 
pared for it. Ie turned his $8,000,000 
over and over, and realizad a fortune, 
whils the masses of less far-sighted busi- 
ness men were oaths edge of bankruptcy. 
You would not think that a man who 

made such big strokes and who is so wealthy 
would be a bard worker. This, however, 
is the case. There is no man in Chicago 
who watches his business more closely and 
who puts in more hours than P. D. Armour. 
He has all his life been an early riser. He 

stories of a like nature which I have heard , is at his office, winter and summer at 7,30 

o'clock every moraing, and he remains 
there usually until six. He go2s to bed 
regularly at nine o’clyck every night, eats 
simply, dresses well, but not extravagantly 
ard gets his chief pleasure I judge, cut of 
his wirk. He has great power or organ- 
izition, and as we walked together 
through his big offices he told me that 
the machine practically ran itself. 
He took me through the great offize 
room, in which, in cages surrounded by 
high wire screens something like one hun- 
dred men were working away, keeping a- 
counts, figuring up columns to find ths 
percentage of profits and loss, and answer- 
ing the enormcus correspondence which is 
coanected with a great business like this. 
At the back of the room we stopped at the 
postc lize, and Mr. Armour asked the clerk 
within how many letters they bad received 
that day. The man replizd that 8,000 had 
come in, and that already about 13 000 
had beear mailed. The man who writes a 
Istter or so a day can get some idea of 
Armour’s business by comparing his work 
with the answering of from 8,000 to 10,000 
letters a day. ILe.ving this part of the 
room, we next went off to the left, where, 
in a sort of an I. is the telegraph offic: of 
the establishmert. There were, 1 judge, 
a dozen opzrators at work, and the instru- 
wments which were clicking away were 
enough to d> the business of a city of 
twenty thousand people. 
Mr. Armour bas his own private «per- 

ator apart from these men. This operator 
has an instrument jast outside the litttle 
cage which is Mr. Armour’s priv.te office. 
It 1s his business to take the messages 
direct from the chief, and he is at his offize 
as carly in the morning as Mr. Armour, 
ready to give him the reports which bave 
b:en received by telegraph and cabl: from 
all parts of the world. These are first dis- 
posed of and by eigkt or nine o'clock Mr. 
Armour thoroughly koows just what he 
wants his men to do in all parts of the 
world. By ten be bas practically settled 
the business problems ot tae day, and by 
eleven heis at leisur: to meet bis friends, 
or to go about among his employees and 
chat with them about their work. He is 
thoroughly democratic in Lis ways, and he 
knows personally every man in his office. 
As he walked through the room he spoke 
to many of the men by name, and he told 
m2 that many of his men had b:en with 
him for years. Mr. Armour believes in 
young men and young brains. Ile has 
said at times that he was a buyer of youth 
and brains. He is a good judge ot men and 
usuilly pu‘s the right man in the right 
place. Iam told that he never discharges 
a man if he can help it. If the man is not 
efficient he gives icstructions to have him 
put in some other department, but to keep 
him it possible. There are certain thinzs, 
however, which he will not tolerate, and 
among these are laz'n3ss, intemperance and 
getting into deb’. As to the last, he says 
he believes in good wages and that he pays 
the best. He tells his m2n that it they are 
no? able to live on the wages he pays them 
he does not want th2m to work for him. 
Not long ago he met a policeman in his 
office. 
«What are you doing here, sir?” he 

asked. 
“I am here to s:rve a paper,” was the 

r2ply. 
“What kind of a paper?’ askad Mr. 

Armour. 
“| want to garnishie one of your men’s 

wages for debt,” said the policeman. 
“Indeed,” rep'ied Mr. Armour, ‘‘and 

who is this man ?” He thereupon asked 
the police iato his private offic : and order- 
ed that the debtor come in. He then ask- 
ed the clerk how long be had been in debt. 
The man replied that for twenty years he 
had been behind and that be could not 
catch up. 

“Bat, you get a good salary,” said Mer. 
Armour, ‘‘don’t you?" 
“Yes,” said the clerk, “*but I can't get 

out of debt. My life is such that some- 
how or other I can’t get out.” 
“But you must get out,” said Mr. Ar- 

mour, ‘‘or you mast leave here. How 
much do you owe ?” 
The clerk gave theamount. It was less 

thsn $1,000. Mr. Armour took his check 
book and wrote out a check for the amount. 

‘There,’ said he, as he handed the clerk 
the check. ‘There is enough to pay all 
your debts. Now I want you to keep out 
of debt, and if I haar of your again getting 
into det you will have to leave. 
The man took the check. He did pay 

his bets and remodeled his lif: on a cash 
basis. About a year after the above in- 
cident happened he cam: to Mr. Armour 
and told him that he bala place offered 
bim at a higher salary and that he was 
going to leave. He thanked Mr. Armour 
and told him that his last year had been 
the happi:st of his life and that getting out 
of debt hid made a new man of him. 

I could give a number of similar stories 
concerning Mr. Armour which I have 
keard through his friends here at Chicago. 
The above incident cams from them, and 
not from Mr. Armour himself. 

The ¥'actor of Safety in Bicycles, 

The manufacturer of the modern bicycle 
presents one of the most ccomplex and 
delicate problems known to mechanics. 
Toe reason is that what scientists term the 
“factor of safety” is lower in the bicycle 
than in almost any other mechanical pro- 
duct. In high pressure guns, for instance, 
the factor of safety is even as great as 
twenty—that is, guns are made twenty 
times as strong as is theoretically necesary 
for the strain they ara to bear. In ordin- 
ary guns th2 factor of safety is twelve, in 
boilers it is about six, in bridges usually 
five, and in almost every other form of 
machine it is at least four. Such wide 
margins of extra strength are deemed as 
an offset to errors in theoreticat computa- 
tions or defect in material construction. 
With the modern light construction in 
bicycles it is reduced to a very small mar- 
gin, being as low in instances as 1 25. 
Such being the case, it can be understood 
readily why the makers of standard bigh- 
grade machines maintain a rigid system of 
inspection. In fact, every well-appointed 
bicycle factory has a thoroughly equipped 
testing department, in order that there 
may be no miscalculations or guesswork in 
the material entering the construction of 
their wheels.— Boston Evening 1 ranscript. 
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SMART SUMMER TRAPS. 
NEW AND STYLISH VEBICLES FOR 

WOMEN OF WEALTH. 

The Basket Phaeton is Once More the 

Fashion and is Driven by Mrs. Vander- 

bilt—=1he “Going to Cover” Wagons Pre- 

ferred by Sportive Maldens, 

Next after bicycling there seems to be 
no outdoor sport in which women are 

showing such a growing enthusiasm as for 
driving. Never before have the carriage 
builders put forth so elaborate an array ot 
‘06 models in vehicles as this spring, and 
never befora bas so sericus att:ntion been 
given to designing traps to meet special 
feminine requirements. 

Smartest and newest among there ve- 
hicles are those made of rattan and willow, 
varnished in any color of tan or brown, 
dark green or blue, to suit the purchaser's 
taste, and upholstered in Bedford cord to 
match. These basket carriages hive, even 
from Newport's great driveway, ousted their 

stately varnish:d wood rivals, acd their 
chief charm lies in the fact that the owners 
drive themselves about in them. 

If one is not a person of great wealth 

and yet yearns to be in the swim and set 
up oze’s own little turnout, one can do the 
modest and picturesque thing and blossom 
forth with a donkey cart. 

This is nothing more than a big tquare 
willow basket, swung low on th: strong 

body of the trap is woven in rattan, the | 
bigh-backed seat covered in brown faced | 
cloth and the flat canopy, finished with | 
fringe, springs out from a steel rod [runn- | 
ing up from thc bak, By touching a | 
knob in the rod the canopy folds up | 
ageinst it hke a parasol and the harness 
used with this show simmaculate whi'e glace 
leather ; the white reins are a new wrinkle, | 
introduced in bebalf of the fair driver's 

white gloved bands, that are hopelessly 

discolored by the rubbing of any dark rib- 
bons. Downin the stables there may be | 
considerable grumbling over this feature of | 
luxury, for every day the white reins must | 
be cleaned with naphtha to keep them im- | 
maculat”, and folded away in a lined box | 
when not in use. 

The very most interesting bit of splendor 
in the way of e(iipage has, however, been | 
orderad by a young heiress, for her use at 
Bar Harbor. This is a Princess Victoria | 
made like all the new summer victorias, en- | 

tirely ot basket work, willow withes woven | 
with exquisite fizen2ss, a groom's s2at at | 
the back and a flat canopy top, as on the | 
rambler phaeton. 

The majority of these victorias are done | 
in brown, but this special chariot is carried | 
out to the last dsta’l in white. All the | 
basket work, Bedford cord cushions and | 
canopy are tinted a pure cream white, the | 
running gear in a rich tone of deeper cream, 
almost bordering on brown and the harness 

and who has as well an altered positina in 
the smart new Tilburys. These lofty, 
elegant carts are painted for feminine 
patrons in dark green, picke] oat in apple 
green, or pale yellow, the seats cushioned 
in cotton corduroy and the lap robe ot the 
finest suede leather. 

Unlike the dog carts th se traps sre ret 
on tour wheels, for the women like them 
better that way and every carriage and 
cart has a strap attached to the floor just 
between the driver's feet. This is a dog 

strap, for the special tethering of the Bos- 

ton bull terriers the companionship of 
which no modish young woman now con- 
siders her life comple'e. Under the seats 
of these "96 runabouts the space has been 
cleverly utilized to hold, in a drawerlike 
box, a full set of pretty scarlet lined water- 
proofs, the heavy driving gloves and a set 

of toilet articles. The side lamps are 
equare boxes of solid plate glass and snap- 
ped over the corner of the dashboard is a 
varnished leather cise holding a carriage 

clock. On the pattern of the countess’s 

trap many €(ually perfect bave been made 
for American girls who drive pairs of 
plump, chestnut ponizs in the black har- 
ness garnished with brass. 

She Managed Well, 

Apropos of the facility with which 
woman can adapt th:ms:lves to circum- 
stances, a little woman boarded a street 
car with two babies in her care, one in her 
arms, the other by th2 hand. She also 
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DONKEY CART AND PRINCESS VICTORIA. 
litle wheels and pulled about by a stout | 
gray donkey— or a shaggy pony. The don- | 
key is, however, the less expensive animal 

and rather more modish, and he lends 
himself more gracefully to decoration for 
the donkey cart owner uses an elaborate 
harness. It is always bought to match the 
color ot the cart, which is usually dark tan. 
It is brightened with many silver 
buckles, the housings are finished in 

scarlet or clear blue and the 

bridle gay with tassel resettes 
or parti-colored halters and a silver brow 
band. Occasionally the donkey wears a 
tiny tinkling silver bell between his big 
ears and these dainty equipages turn out 
at the country house settlements when the 

housekeepers go to market, for morning 
shopping in the village and when one wish- 
es to drop around intormally for afternoon 
tea and to the casino. Up at Ncwport 
the donkey cart is given to young people 
and Mrs. Cornelius Vanderbilt, who notic- 
ed them everywhere in the Knglish 
villages, imported one last year for her 
own use and popularized them on th:s side. 

This spring after her designs Mrs. Van- 
derbilt ordered built the first of the new 
wicker rambler phaetons that the carriage 
makers can hardly supply the demand for. 
It was Mrs. Vanderbilt's wish to have a 
trap light enough for a sleek brown cob, 

without any groom's seat, and set on light 

has been ordered to match tha trap, with 
elaborate silver trimmings. As the beiress 
comes from the West, and is a very up-to- 
date young person, her victoria's lamps 
wil! be furnished with electric wires com- 
municating with a battery under the seat. 

The electric bulbs of the oblong lamps are 
set in front of powerful reflectors, so that 
at night this carriage will be provided with 
two small searchlights and in addition to 
the little watch, slipped into a leather 
socket on the gracefu'ly curving broad 
dashboard, a strip of mirror no bigger 
than the palm of one’s hand, is adjusted 

below it. The vses of the mirror are os- 
tensible and with the watch are now fitted 
on the dashboards of all the new vehicles. 

But fashionable women who drive are 
divided into two very distinct classes : 
Those who prefer luxurious reclining in 
graceful low swung phaetons and the iarge | 
following who adopt whatever is most mas- 
culine in the stables. Going fo cover, a | 
four-wheeled high set smart little wagon is 
the last approved trap in the string of 
vehicles owned by the Countess of Caste- | 

laine, who proposes to edify Paris by her 

talents as a whip and has all of her carri- 
ages made in America. The young Dach- 
ess of Marlborough follows the same 

custom for no foreign builders can turn out 
such perfect examples of carriage building 
as firms in the states. Going to cover is a 

brown wheels with a canopy top. Her re- 
quisites were quite fulfilled. The entire 

trap with a seat behind for the groom, who 
does not sit wilh bis back to his mistress, 
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carried a satchel, a bunch of wild 
flowers she had evidently * gathered 
that morning, her pocketbook, and 

‘as there was only one seat for 
| the trio she took the other baby in her 
| arms and beld both during the ride. . But 
| the piece-de-resistance was her door-key, 
| which sha held like some faithful Bruno, 
{ between her teeth. Nor did she relin- 
| quish it through the entire trip but carried 
| it with the air of one who had a place for 
| everything and everything in its place. 

You Cant 

[LOSE —aane. 
You can’t mak s money more 

rapidly and safely than by 

patronizing UNGAR’S* Laundry 

and Dye Works, 

Write to us today if you 

have any cleaning or dyeing 
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