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ACTING PRESIDENT OF THE

CN.R. GIVES HIS

VIEWS ON THE

PROPOSED RAIL MERGER

—

The following submission was made

mileage increase hbetween 1900 and

that time as the transportation facili-
ties had been provided but coloniza-
The general result was
the financial collapse of the railways

tion stopped.

now constituting the Canadian Nation-

{al System and their progressive tak-

ing over by the Dominion Government
as a necessary measure of policy.

Having assumed control of these

| various properties the obvious thing

by S. J. Hungerford, Acting President, | 1929 by 135%— the gross earnings of | ;
: 2 y i N . % [to do was to co-ordinate them in order
@anadian National Railways to the railways in the same period of txme]tmlt i M ol 2
s s S & ey migh ic-
Royal Commision on Transportation |increased 666% and the external trade | b g, Gl R LR e
liently as possible and in the accom-

headed by Mr. Justice Lyman P. Duff, '
% B

of the country increased 645%, from
which it appears to be a fair deduction

|plishment of this objective all lines
| were placed under one managsment

“The building of railways in Canada that the external trade of this country | st Fohe Chadted Silat] iy
| Can ationa: wa;

Bas nearly always preceded the d&f
velgpement of the section of the coun- |
imy involved, and has been almost]
waiformly the means employed to col-|
omire and otherwise develope the coun- ’
wy. BEver since the inception of rail-
ways, there has been an insistent de-
mand on the part of communities for
meore and more railways with the ob-
ject of opening up more tributary ter-
ritory and thereby securing a larger
velume of trade, and the country as 2
whole has generally supported large
railway projects, even although they
involved the Dbuilding of a large
amount of mileage through almost
wholly undeveloped territory.
Bonuses Garnted

|

In order to secure the benfit of rail-
way service, munieipalities have grant-
ed bonuses, and the Provincial and
Federa] Governments have made large |
denations of various kinds and have
guaranteed securities issued by the
railways in very large amounts. All
of this indicates that the public was
#ully seized with the necessity of rail-
way service, if developement was o
take place. The building of railways
jn advance of developement in the
territory necessarily implies that there
will be a perfod during which the earn- |
ings are not sufficient to support the
and the records show that
séetion of line in the

railway,
almost every
couniry experienced serious financial
difficulties for a certain length of time
while the communities served were |
growing and otherwise developing. In(
this sense Canada has nearly always
had a railway problem, and the pres-
ent one does not differ in principle
from the others, except in magnitude;
but the population and the wealth of
iheé country has grown with the rail-
ways, and proportionately the prob-
lem is probably not more serious to-
day than it has been at times in the
past.
Mlleage Increases

has been made possible by the devel-
opement through railways.

As another evidence of the value of
railway service to the country it may
be pointed out that no community
lacking railway service has attained
any growth and there has been little
or no developement in sections of the
¢ountry where railways do not exist.
This desire on the part of the public
for the construction of more railway
still exist and only.the present severe
depression has somewhat modified the
clamor. It seems a reasonable con-
clusion that the developement of Can-
ada has only been made possible by
the construction of railways and in
advance of substantial settlement, and
if this policy had not been pursued,
Canada would not have attained its
present wealth and poulation.

Four Periods

Railway construction in Canada may
roughly be divided into four periods
in each of which there was some ma
jor developement:

(1)—Prior to 1880 when the Grand
Trunk and Intercolonial were
constructed.

(2)—1880 to 1900—during which the
iCanadian Pacific was construc-
ted.

(3)—1900 to 1915—when the Cana-
dian Northern, National Trans-
continental, and Grand Truunk
Pacific constructed,
well as various branch lines
by the Canadian Pacific, and
the Pacific Great Eastern and
railways in Northern Alberta.

(4)—1916 to 1931—when
branch lines were constructed
by the Canadian Pacific and
Canadian National Railways.

The third seriod, viz. from 1900 to
1915, waa that in which the greatest
amount of new mileage was construc-
¢ed. Its close co-incided with the ar-
resting effect of the War upon the
general developement of the country

were as

various

It is significant the% while railway

and our present troubles began about

System was the result.
Different Situation

The situation which confronted the
new management of the consolidated

‘properties was an extremely difficult

one and it had a great multitude of
problems to solve, The Gramd Trunk
Pacific and the Canadian Northern
were not entirely equipped for opera-
tion and the earlier constructed lines
of the latter company were in a very
poor physical condition; while the
Grand Trunk and the Intercolonial
were badly run down as a result of
war pressure and financial limitations.
All of these groups were very short
of rolling stock and what was owned
was generaily in poor condition and re-
pair.

On practically all the lines the con-
dition with respect to ties, rails, bal-
last, bridges, buildings, and other fea-
tures of like character was most un-
satisfactory; terminal facilities re-
quired enlargement and rearrange
ment of facilites. Altogether, the phy-
sical condition was such as to preclude
oiving even reasonable satisfactory
service.

A Combination

| Beyond all the
was faced with the following combin-

this, management
ation of conditions:

(a)—Property bankrupt by a very
wide margin, i.e., capitalization
far beyond its earning power.

(b)—Lowest average traffic density
of any large system in North
America.

(c)—Very low freight rates as com-
pared with other countries.

(d)—Necessity of spending large
amounts of money to keep cer-
tain lines in condition to oper-
ate at all.

(e)—The necessity of spending large
amounts to place the property
In reasonable and economical
working condition.

(f)—The insistent demand of the
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HEAD OFFICE

PARTNERS

6LOI’ 115 }/6@7/5

Thé people of Canada and the Bank of
Montreal are partners today, as they
have been for 115 years and as they will
be in the future. Hundreds of thousands
of depositors entrust their money to the
Bank to be kept in safety and to earn ’
i interest. The Bank lends these deposits, .
under proper banking safeguards, to ’
facilitate sound business.

You are cordially invited to make use
of the strength and manifold banking

facilities of this institution.

BANK OF MONTREAL

Established 1817

MONTREAL

TOTAL ASSETS IN EXCESS OF $750,000,000

Fredericton Branch: G. LAWSON, Manager
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public for the construction of LEMON COCOANUT FILLING FOR/|

branch lines, grade separations,
stations and hotels, and for a
higher standard of service gen-
erally.

The reason of unreasonably high ini-
tial indebtness was the failure for rea-
sons of policy to very substantially
write down ' investment accounts of
the constituent companies that had
failed under private management, plus
the large sums advanced to them by
the Dominion Government for interest
and operation purposes, both before
and after acquisition, but prior to Jan-

LAYER CAKE

Mix 1 cup sugar with 1-tablespoon
.cox'nsbarch, Add 1 well beaten egg
and one tablespoon cold water. Stir
constantly over a very slow fire until
thickened and boiling. Be careful not
\to scorch the mixture. Remove from
vthe fire ,add the grated rind of one
lemon and 1-3 cup lemon juice. Cool
and stir in 1 cup shredded cocoanut.
‘Sprea/d between layers of any good
layer cake.

Just after the completion of his
broadeast with Burns and Allen the
other night, Guy Lomabrdo was hand-
ed a box which was obviously de-
signed for flowers. Fearing a practi-
cal joke, he hesitateq pefore opening
the box in front of the assemble4
studio audience. However, i{ proved to
contain the orchid—mnot from Walter
Winehell, but from the Toronto Star,
presented regularly to its choice of
the best radio feature of the week.

‘Not content With preparing and

any savings that might be effected.
iof operation, but the public would also

'gervice. Competition has very largely

uary 1, 1923. The rate structure was
also practically beyond the control of
the management and, therefore, the
only opportunities afforded for improv-
ment were the lowering of op:

a ood physical condition was neces-|
sary for ogod service as well as being

tion necessarily cost a lot of money
and the fixed charges were thereby
increased but the resulting savings
were much greater than the increased
fixed charges. Under the circum-
stances outlined above, it is not clear
that any other course of action could
have been generally adopted and al-
though the cost involved has been
great, and much more than compen-‘
sating savings in the cost of operationl
have been effected and the people of
Canada have benefitted largely from
the improvement in service.
Reorganization

In addition to the physical improve-

ments that have been made since amal-}

s 2 £ |
gamation, complete reorganization has |

been eifected, traffic has beea divert-;
ed to more econcmic routes, pre-exist-l‘
ing practices and methods have been:
examined, and the best that could be“
devised have been adopted for sy=_-‘)
tem use. Practical.y evevy parase of
the company’s cporations and mthcdq‘
have been studied and improved. Thei
collective effect has been that unit |
costs have shown a substantial redue- |
tion and are now comparable wi'thI
other railways if proper allowance be;
made for very low density of traffic |
and other adverse factors.

! Today, it can truthfully be said that
the Canadian National Railways are
well organized, follow the best prac-
tices, operate at low cost, and in gen-
eral provide excellent gervice to the
public, and the loyalty, initiative and
general morale of the whole staff

I

lower

| secure higher efficlency and

costs.
Chief Factors

In my view the chief factors in the
lm'esent railway problem of Canada
, are:—

(a)—The present world-wide depres-
sion.

(b)—Over expansion of railway con-
structi-onypossibly too far in ad-
vance of colonization and de-
veolpment in some cases.

(c)—Increasing Water compefition.

(d)—Increasing competition by high-
way transport agencies.

(e)—A low rate structure and one

adjustable to new

not easily

eonducting an average of fiftesn Go-

LANDLORD RELIEF Iumbia music programs a week, Vin-
SO eent Sorey consumes practically q-n
Quebec, Feb, 4—The Government |his leisure hours with musical aetiv-

erating Will consider the question of landlord
costs and the developing of more traf- Yeliet at its Cabinet meeting on Wed-
flc, and both of these werd adopted needay next, according to a statement
as measures of policy. Among other of Hon. J. N. Francoeur, Minister of
factors, a good service was obviounly Public Works, in charge of unemploy-
necessary to secure more traffic and ment,

A man may like making a fortune—
essential to better operating costs. even better than preparing his son to
The improvement in physical condi- take care of it.

ity. He is a prolific somposer, fre-
quently thinking up new melodies as
he rides in a taxicab or site at the
dinner table. In addition, he regularly
invitee a number of his friends to his
home on Sunday atfernoons for in-
formal musicales.

- ——— ——

Hitler has his chance. It remains to
be seen what he will make of it.

W—

stand at a high level, and intensive ef-
iforts are constantly being made to

conditions.
(f)—Too
passenger and
vices and hotel development.

standard of certain

steamship ser-

high

1 reject from ths consideration of
the problem, the proposal of amal-
gamation for the following reasons:—

Energy Would Decline

(1)—The consolidation of practically
all railways into one system would in-
{n a serious decline in!
and enthusiasm

evitably result
the energy, initiative,
of the officers and employees which is
now at a remarkably high level and

which has been largely developed and
sustained by vigorous competition. The
spirit of loyalty and enthusiasm con-

stitutes a most important asset and if

it were seriously impaired, as it in-f
evitably would be, the resultant loss
would largely, if not wholly, offset
Not only would the railways lose in

efficiency and consequently in the cost

suffer seriously from the general slow-
ing down and deterioriation of the
created the existing miorale of the staff
and only competition can maintain it.
No Monopoly Now

(2)—iIn view of teh efforts that have
been put forth by the people in yarjous
communities and sections of Canada
and the that have been
agsumed to secure competitive railway

(fontinued on page three)
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Come To—

A Printing Office

FOR YOUR

PRINTING

Requirements

LETTER HEADS
EMERLOPES - CIRCULARS
PROGRAMMES CARDS
WEDDING INVITATIONS
BILL HEADS LEGAL FORMS
BONEYLABELS ~ REPORTS

"~ AUCTIONSALEHANGARS
BOGHS CATALOGUES
DODGERS ~ STATEMENTS
FINANCIAL STATEMENTS
MENUS RECEIPT BOOKS
BUTTER WRAPPERS ~ POSTERS
VISITING CARDS

ALL KINDS OF

CIRCULARS AND PAMPHLETS

Printed to Order

PRINTING IS OUR BUSINESS
NOT A SIDELINE

The Entire Printing Department of THE
MAIL is at Your Service in Your Printing
Needs.

Mail Printery

Printing That Combines Price With
Satisfaction
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